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hssistant Director, Resesrch &l Reports k March 19%
Chief, Geographic Research

Geogrophy Division Caepabilities Relative to the KIS Prograc

i. I wish t» meke knowm to you certein information regarding
Geography Division capabilitiec to undertake EIS work @er%
scheduled und proposed, in order that you may inform the AD/BI
at an eppropriste time concerplag owr laek of cepebilities far
the newly proposed progrsm of “innuals” .

2. The prafwatim; of the Section 19 portion of the Chapter 1
Annual for NIB 1k (Poland) indicates that the mumber of Geography
Division manhours required both for the preparation of the CIa
contribution and for the cocxdinastion of an "ammuel” will probebly
equal or exceed that for the sverage originsel Section 1U.

3. The nugiber of Geograghy Division manhours spent om the
Anmual for Poland Is as follows:

Coordinator: Ll Bours
Analyst: 26 hours

%. The following table gives for cach of the & original
Sections 19 forwerded to OBI since Jaruary 1957 the Geography Divi-
sion meshomrs spent in the prepsration of the CIA contribution and
in the coordination.

NIS Arec Cooméinator® Apeldyat®
2 Turiey o 2h

23 Bulgaris 33 53

5 Belgium 3 2h

% Frence 21 13
398 Hationalist Chinn 51 bl

30 Ireg L8 W7
22 Rumania k2 52

f Luxembourg 20 14

Hote That The ccordirantion time required ranges fram 20 o
£k marhours (averaging 38.75) and the analyst's time from
15 to k7 hours (averuging 31.3).
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5. The non~0la contributors o Chapter IX rgport that the
manhours spent in the preperotior of the Aasousl for Poland are ns
followst
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BOTR: The above $lgures do not include the time epemt in checking
gquestions rveised during the cooriination process.

6. The Division of Oceamcgraphy, U.8. Bevy Hydrograghic Office,
Jid not submit contribations $0 the Annval for Poland beosuse they nad
neither the personnel nor budget to sbscet this additionsl requiremsnt.
& memorondyn to thiz effect i being forwarded Ly the Division of
Soesncoraplhy to the Mevy HIS perber.

7o It $5 apparent thot {he newly proposs! Chapber I Anvuel Progres,
a8 originally outlined in scepe, comtent and mumbers, will requirs addi-
tional pevsonnel in the ageundizé contriduting to and coordinating the
Anmmsls for Section 19. Even if the profucticn schedule were tylzmed
80 that only 12 vere produced esch year, sdditiopsl persoszmel woulsd be
nealed. In other words, the Ceography Division cannot -~ with ite
prasent persommel resources -- undertake new NIS work. An smouns of
capubility could be found iz o velaxution of the present VIE regulirement
for the production of 8 Chapteors I ard & (plus) Sections 10 of Thapter 1.
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